9)IYM |iig 10Aely 0] uonejuasaid
2dJ0pjse] jJuswdojonadg dIwouod3



£00¢ ‘ST =ung

Alewiwing 3AIND9X3
;JuawidojaAd g DIWIOoU0d3
uo 3d.dopjse] s . JoAen

D O



Mayor William H. White’s
Economic Development Taskforce Final Report
June 15, 2004

I. EXECUTIVE SUMMARY

¢ Objective — The Economic Development Taskforce (EDTF) was formed by Mayor Bill White in
January, 2004, to recommend steps that could be taken to increase the community’s effectiveness in
the area of economic development.

¢ Participants — The individuals listed in Attachment A participated in the work of the EDTF. The
Chair wishes to express particular appreciation to all of these participants who gave so unselfishly of
their time, experience and good judgment.

¢ Definition — The EDTF elected to focus its attention on proactive steps that could be taken to create,
attract, and protect primary jobs in our community by encouraging the relocation and expansion of
corporate activities not currently in the Houston area, supporting the creation of new commercial
enterprises in fields that are complementary to Houston’s resources and supporting the growth of
businesses already existing in the area. In doing so the EDTF elected not to address the areas of
education, infrastructure, community redevelopment or general image. These issues are crucial to
successful economic development, but are being addressed by other entities.

e Observations — The Houston community, both public and private, has reduced its focus on economic
development over the past decade. Fewer resources are being devoted to the subject, and fewer top
leaders in the public and business sectors are active in these efforts. Many other communities have
experienced similar lack of engagement on economic development during the economic boom of the
90’s. However, current challenges in economic/job growth have put economic development into the
forefront once again. In order to address economic development effectively, the Houston community
would only have to increase the total of its public and private economic development expenditures by
$1.5 — 2.0 million to restore its competitiveness. These increases are detailed on Attachment B.

¢ Recommendations — While individual taskforce subgroups (TFSG) have specific recommendations
contained in the sections that follow, these TFSGs, working independently, produced a surprising
number of overlapping recommendations that may be summarized as follows:

o Create a public/private Economic Development Strategy Council including the Mayor, County
Judge, Greater Houston Partnership Chairman and business/community leaders to coordinate the
community’s economic development strategy.

o Reconcile differences between City of Houston and Harris County’s evaluation of the economic
benefit of business expansions and relocations.

o Create a Director of Economic Development in the City of Houston to coordinate all of the City’s
economic development activities. A position description for this Director is included as
Attachment C.

o Change the community’s current dependence on tax abatements as a tool of economic
development to a more flexible enterprise fund approach that would allow financial incentives to
be tailored to intellectual property industries as well as fixed asset industries.

o Facilitate the increase of venture capital funds for Houston based technology businesses by
dedicating small portions of public pension plans, foundations and other existing funds to “Parallel
VC Funds” that would piggyback on private sector VC investment decisions in such developing
businesses.

o Assign private sector business advocacy groups the responsibility to develop and implement
coordinated marketing plans for the targeted industry clusters of Biotechnology, Information
Technology, Aerospace and Energy.

o Convene representatives of all organizations marketing Houston including City of Houston, Harris
County, Greater Houston Convention and Visitors Bureau, Port of Houston, Department of
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Aviation, Greater Houston Partnership and others to develop a common “marketing theme” that
would be common to all pro-active marketing efforts on behalf of the city.

II. OVERVIEW AND EXISTING PROGRAMS
A. DEFINITION OF ECONOMIC DEVELOPMENT

The Mayor’s Economic Development Taskforce (EDTF) recognizes that the term “economic development”
can have a variety of meanings and scopes. For the purpose of the TF’s work the following is stipulated:

All elements of a community’s environment and systems affect economic development. Previous
experience, as well as work done by the EDTF, continues to reflect that the quality of education in the
community from Pre-K to Post Doctoral may indeed be the single most important factor in a
community’s ability to develop a diverse and vibrant economy. In addition such factors as
transportation systems, air quality, geographic location and political environment are also important
factors that affect this area. However, the EDTF did not include these areas in its purview as they were
either too broad, the subject of other efforts or beyond our ability to change or affect.

The redevelopment of targeted economically depressed areas in our community (community
development), and support for service or “secondary” businesses can be a part of an overall economic
development plan. The EDTF, however, chose to focus solely on activities that would add or retain
“primary” jobs to the community. For this purpose, “primary” jobs are defined as those creating a
product or service sold outside of our eight count (?) statistical area and thus bringing new wealth into
the community.

The “image” of the community to the broad spectrum of national and international andiences is of
constant concern to the community, and it has been particularly so to Houston since 1985. Because this
issue of creating a common image of Houston for general audiences affects so many areas such as
economic development, tourism, conventions and employee recruitment, the EDTF is recommending a
separate group take on the responsibility of considering the potential costs and benefits of a specific
marketing and communication plan to address this issue.

The EDTF focused its attention on the actions necessary to improve the community’s efforts to create
and protect primary jobs in our community by encouraging the relocation and expansion of corporate
activities not currently in the Houston area, supporting the creation of new commercial enterprises in
fields that are complementary to Houston’s resources and supporting the growth of businesses already

existing in the area.

B. TASKFORCE ORGANIZATION

The EDTF chose to address these necessary actions through the work of seven (7) Taskforce
Subgroups (TFSG). These TFSGs were organized as follows:

Energy, Chemicals & Supporting Service Organizations

Biotechnology

Information Technology

Aerospace & Aviation

Existing & Emerging Small Business

Latin American Investment & Trade

Existing Programs & Financial Incentives

The first four of these TFSGs are based on industry groups that have a demonstrated potential for
significantly affecting the growth and protection of primary jobs in the Houston area. They follow the
classic economic development model of focusing on “clusters” of activities uniquely suited to our
community. The final three TESGs address broad groupings of industries with common issues (Latin
America and Existing Business) or policies that impact the programs of the first six (Programs and
Financial Incentives).

Each of the first four of the TFSGs was charged with producing three deliverables:
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1. Quantify the potential primary jobs that could be created in each “cluster’ through the application
of increased proactive and reactive marketing and sales initiatives over a five year time horizon.

2. Provide recommended actions and associated costs to realize the potential quantified in item 1.

3. Identify actions that the Mayor and City of Houston should take in support of the
recommendations included in item 2.

The unique nature of the final three TFSGs is such that their deliverables consists of specific findings and
recommendations resulting from their structured reviews and research.

In all seven of the TFSGs, the work was enormously enhanced and supported by the work of McKinsey &
Company who volunteered to share their non-proprietary results from similar studies for other metropolitan
communities. McKinsey also worked extensively with the TESGs and the overall EDTF to develop a
template that permits the work of each TFSG to be presented in a way that facilitates comparison of their
work and recommendations.

C. ORGANIZATION OF ECONOMIC DEVELOPMENT

*  Over the past decade the economic developments efforts of the Greater Houston Community have been
deemphasized as more attention has been paid to such issues as transportation, air quality, tort reform
and education. This reduction in emphasis is illustrated in the reduced budget of the GHP dedicated to
economic development, the elimination of specific responsibility for this function at the City of
Houston, and the poor showing of Houston compared to other major cities in Texas and elsewhere in
the area of major corporate relocations and expansions. At the present time less than 10% of the
corporations considering a relocation or expansion in Texas are considering the Houston area. A
significant refocusing of community efforts will be needed to recapture the momentum that we had
from 1988 to 1995.

¢ Designing an optimum comprehensive economic development system from a clean sheet of paper
would include assigning specific responsibilities to both public and private sectors of our community.
These responsibilities would include:

o Creating a public/private Strategy Council that would include the Mayor, County Judge, GHP
Chairman and other community leaders to approve on an annual basis the overall economic
development strategy for the community. This group would convene regularly, with a specific
agenda and assignments to ensure impact. Membership and participation would be driven
by the agenda. The group would have permanent members to ensure continuity but would
also leverage appropriate expertise depending on the current focus of the economic
development agenda. As a starting group, representatives from the following four sectors
should be included: energy, chemicals, and supporting services; biotechnology; information
technology and aerospace and aviation. The group would consider elements including
infrastructure improvements, educational enhancements, image positioning, financial incentives
and the design and prioritization proactive marketing programs segmented by market clusters.

o Designating that the City of Houston and Harris County would have responsibility for designing,
promulgating and administering all local financial incentive plans targeted at economic
development. Such plans should reflect the following components:

1. A common evaluation template for all requests for financial incentives so that City and
County officials would base their decisions on the same input data and economic impact
information for a given request.

2. A common set of guidelines for financial incentives so that the City and County would offer
coordinated and complementary incentives

3. A more flexible menu of incentives that would replace the current emphasis of tax abatement
applied to real and personal property. The recommendations from the TFSGs reflect the need
to attract a new type of commercial activity to Houston that may, in some cases, be more
dependent on intellectual capital than fixed assets. In those cases, an enterprise fund for the
community’s economic development, similar to the Texas Enterprise Fund, may be more
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appropriate. Such a fund could be funded from avoided tax abatements or other novel sources.
Such novel sources could include, but not be limited to:

a. Bond Proceeds

b. Gasoline Tax Refund

¢. Increase in 8.25% sales tax limit

d. Capital Improvement Budget

o Encouraging the existing pension funds at the City and County to invest in emerging Houston
businesses which would, in turn, increase the public funds available to support the pension fund
requirements. The EDTF supports the concept of developing ‘Parallel Funds” whereby public
pension investments would be coupled to private VC Funds investing in Biotechnology,
Information Technology, Energy and Aerospace in the Houston area. All due diligence and
structuring would be done by the private sector funds, with public sector funds automatically
invested in qualifying investments on a pro-rata basis. Not only would such a structure benefit
public employees by stimulating the growth of the economy on which their pensions are
dependent, but it would also add resources to the private sector investments that would accelerate
the ability of the community to become “lead investor” in these companies, and thereby dictate
their location.

o Create a Director of Economic Development for the City of Houston. This director would become
the coordinator of all City economic development activities including :

1. Administer economic development financial incentive programs

2. Coordinate City of Houston’s efforts with relocation and expansion prospects

3. Coordinate City of Houston contracts with private sector economic development
organizations

4. Administer a City of Houston economic development “Grant Facilitation Office”, as detailed
in the Existing and Emerging TFSG report.

5. Support small and medium size business programs as detailed in the Existing and Emerging
TFSG report.

6. Oversee the activities of the Houston International Initiatives program.

7. Provide input to the Economic Development Strategic Planning Council.

o Designate the GHP and other private business advocacy groups as the principal agencies charged
with implementing the proactive marketing activities recommended by the various TFSGs. Such a
designation would imply:

1. The need for increased private funding for these activities

2. The need for highly experienced economic development professionals working in these
programs

3. Formal relationships between the GHP and area development organizations like Bay Area
Development, Ft. Bend Economic Development Council, Downtown Houston and others to
leverage the capabilities and special skills of those organizations.

o Encouragement from the Mayor (& County Judge) for a higher level of private involvement in
Economic Development. The convening of a “Houston Economic Development” event, chaired by
the Mayor, and including the city’s leading business CEOs, in the fall of 2004 to unveil the
community’s new Economic Development Strategy may be needed to kick start this effort, but the
continued involvement of this level of business leader must ultimately fall to the GHP and other
private business advocacy organizations.

ITII. TASKFORCE SUBGROUP SUMMARIES

While the above summarizes the recommendations that were common to all of the groups, the following
are the specific recommendations that were specific to the individual industry clusters studied.
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A. Energy, Chemicals, and Supporting Service Organizations

1. Direct Greater Houston Partnership to develop comprehensive upstream recruitment plan for corporate
headquarters (target 1 significant relocation every 24-36 months)

2. Work with local, regional, and state schools, colleges, and universities to train students in energy
related skills

3. Appoint a commission of industry, academic, and government experts to address potential decline in
petrochemicals, including loss of feedstock pricing advantage, environmental pressures, and health of
support industries

4. Appoint an expert commission to produce blueprint to establish Houston as the energy capital of the
world and the center of alternative energy development

5. Launch focused problem solving effort to increase industry activity level around start-ups

B. Biotechnology

1. Chair Academic and Research Institution CEO summit to finalize nano-bio-info research and
commercialization center

2. Make targeted use of city pension funds to promote technology transfer for biotech

3. Develop comprehensive marketing plan to locate divisions of pharmaceutical companies in the
Houston area to establish Houston as Biotechnology’s Third Coast

4. Enhance sector connectivity and coordination and encourage more consistent application of technology
transfer best practices (e.g. catalyze life science OTT coordination effort, coordinate inventory of high
potential technology, support cross-disciplinary review of inventory to identify potential combinations
of technologies to address specific market needs)

C. Information Technology

1. Coordinate efforts of local, regional and state economic development organizations and provide
additional support for pursuit of federal and state funding for universities and small/medium businesses

2. Encourage local universities and donors to improve recruitment of “rock star” faculty, either by
focusing on a single strong researcher or funding a set of endowed chairs

3. Create a Houston seed fund using HTC infrastructure (e.g., STARTech) that would help in growing
early-stage companies to the level at which VCs can then invest

4. Celebrate/promote Houston’s successful entrepreneurial stories

D. Aerospace and Aviation

1. Develop a comprehensive marketing plan to promote Houston as a preferred aerospace cluster business
location to aerospace executives

2. Provide specific infrastructure improvements to make Houston more attractive for aerospace and
aviation investments

3. Create partnership with venture capital firms and not-for-profit groups to encourage entrepreneurship
and to assist in technology transfer within and from aerospace industry

4. Facilitate effort to foster entrepreneur friendly culture at NASA (e.g. solicit agreement from NASA
administration to allow VC/entrepreneur presence, catalyze design of Entrepreneur in Residence
program, promote 3-5 key partnerships based on inventory of high potential technology, drive for
entrepreneur leave of absence programs)
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ECONOMIC DEVELOPMENT TASK FORCE
ENERGY AND PETROCHEMICALS
June 15, 2004

In 1920, San Antonio reigned as Texas’ largest city while Houston ranked a mere third statewide. Today,
Houston claims the position of the nation’s fourth most populous city. The rise of Houston and much of its
future are directly linked to the development and sustainability of the energy industry in Houston. The oil
and gas, refining and marketing, and petrochemical industries have long been the driving forces behind
both Houston’s economy and its image. However, the future of Houston’s economic development depends
upon not only these industries but also upon developing and sustaining alternative energy sources and
enabling technologies such as nanotechnology. The mayor should and must be a vital link in the evolution
from Houston, the oil and gas capital of the world, to Houston, the energy capital of the world.

UPSTREAM

Alook at historically related employment trends in the Upstream oil and gas sector shows a forecast —
2.73% job decline over the ten-year period from 2000-2010. Yet, Houston possesses significant economic
development and job growth potential in the Upstream. This untapped potential is largely due to
consolidation of the oil and gas industries in Houston, the expansion of the scale of global energy projects
based out of Houston, and a predicted overall upward trend in energy prices compared to historical norms.
Overall upstream industry employment is declining but is being concentrated in key locations. To ensure
that the industry consolidation results in corporate headquarters and related engineering and manufacturing
companies being located or relocated to Houston, the mayor should direct the Greater Houston Partnership
(GHP) to develop a comprehensive upstream recruitment plan to be delivered to him by September 15,
2004. Such plan should identify the (i) top 50 company recruitment targets that are not headquartered in
Houston, (ii) Houston executives serving on the boards of the targeted companies, (iii) number of Houston-
based employees working for the targeted companies, (iv) major Houston customer/supplier relationships
with the target companies, and (v) minimum incentive plans necessary to recruit the target companies.
Acquiring one major company, such as the recent Citgo Petroleum Corporation acquisition, every 24-36
months should be the goal of the plan. The Citgo acquisition yielded 4,000 direct and indirect jobs for
Houston, with 750 of those jobs being primary jobs. Recruitment and action needed to attract new
companies to Houston requires the support of government, as Stuart McGill of ExxonMobil Production
Company states: “[T]he city leaders must emphasize the positive contribution to jobs, taxes, and
infrastructure that our industry continues to play in the region. To attract new businesses it is important to
demonstrate how valued their presence will be.”

In addition to bringing new upstream companies to Houston, the mayor should work with local, regional,
and state schools, colleges and universities to develop and support academic and vocational programs that
train students in energy related skills and build a knowledge base for Houston energy companies. In
addition to jobs at local plants, higher-level skills are essential to manage outsourced and offshore
operations from Houston. The mayor should consider a task force of academia, industry, and government
entities to pursue this end.

REFINING AND MARKETING

Refining and Marketing will continue to see a decline in jobs over the next ten years due to productivity
gains from investment in plant and support infrastructures. However, the industry will remain a significant
local employer. As Lynn Elsenhans of Shell Oil Company notes: “Strong refined product demand should
keep US refining operating at high rates for 2 number of years. Due to very stringent product
specifications, arelatively few offshore producers will be able to export to the US. The Gulf Coast will
continue its prominence as the nation’s refining center.”
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PETROCHEMICALS

Employment in the petrochemical industry fueled by rising demand is projected from historical trend lines
to increase by 8.9% over the ten-year period from 2000-2010. However, considerable concerns exist as to
these forecasts. Employment could stagnate or even decline. Such decline or stagnation may occur due to
the erosion of the historic natural gas feedstock pricing advantage, environmental objectives exacerbating
feedstock pressures, productivity gains affecting white-collar jobs, movement of certain white-collar jobs
offshore, and minimal plant construction except for incremental expansions of existing plants, required
repairs, and environmental retrofitting. Less stringent environmental standards and closer access to lower
cost sources of feedstock are anticipated to drive construction of new plants overseas. In spite of the
anticipated downward economic trend, the downstream sector remains an important part of the Houston
economy. To proactively deal with these concerns, the mayor should appoint an expert commission of
industry, academics and government to address steps to mitigate the above concerns as well as (i) the
potential to modify Houston’s profile as a low margin, bulk chemical producer, (ii) to ensure that process
engineering and construction industries continue to reside in Houston, (iii) to ensure that the petrochemical
industry remains an important industry in Houston, (iv) to identify potential companies that could relocate
to or concentrate their businesses in the Houston area and provide incentives and support for any such
relocations, and (v) to produce downstream industries which are globally competitive, environmentally
compliant, and not dependent upon low cost feedstock for growth. The mayor should also encourage state
and federal regulators to work with industry to solve environmental issues that could potentially block the
growth of business in Houston, with any and all such solutions being in full compliance with all applicable
environmental regulations.

TRANSFORMATION INTO THE ENERGY CAPITAL OF THE
WORLD

Rick Charter of ATOFINA Petrochemicals, Inc. states: “[Wle should make every effort.. ..to transition
Houston from simply the oil and gas capital to the energy capital of the world. This includes the expansion
into LNG terminals/distribution and other non-conventional fossil fuel technologies as well as non-
hydrocarbon energy sources such as wind, hydrogen, etc. Many of the companies involved in these efforts
and their support groups are located in Houston, and we should leverage our current leadership position to
broadly extend our focus to include a broader spectrum of energy sources and technology. An expanded
focus on related research at state and local universities would help as well.” Houston must be at the
forefront of the eventual worldwide shift from fossil fuels to alternative energy. The mayor should be a key
figure in promoting all energy industry events taking place in Houston, from oil and gas related events such
as the Offshore Technology Conference (OTC) and the Cambridge Energy Research Associate’s annual
CERAWeek to alternative energy conferences and energy-related events sponsored by the Baker Institute
for Public Policy and others. Developing Houston as an alternative energy center, in addition to being the
oil and gas capital of the world, will promote Houston as a clean, environmentally friendly city which will
serve to improve the city’s image and aid in attracting talent and companies to Houston. Engendering
Houston’s transition from being the oil and gas capital of the world to being the energy capital of the world
necessitates the formulation of a strategic plan. The mayor should appoint an expert commission to
produce a blueprint by which Houston can become the alternative energy center of the world. Leadership
for this effort is critical and should include industry and academic thought leaders (e.g. Dr. Richard
Smalley and Michael Zilkha). The strategic plan should address how to (i) establish the materials science
and engineering research capacity necessary to be the world leader in the emerging alternative energy
sector, (ii) attract and develop companies working in the alternative energy sector, and (iii) transform
Houston’s image from being an exclusively oil and gas city to a comprehensive center for all things related
to energy. As Bob Gower of Carbon Nanotechnologies, Inc. notes: “If Houston and the petrochemical
industry really decide to transform the industry, it could have a dynamic effect on Houston’s future. These
developments are expected to take place throughout the world whether Houston and the petrochemical
industry participate or not. But this could be a turning point opportunity for Houston, especially when
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combined with the energy potential Rick Smalley envisions via the use of specifically designed single wall
carbon nanotubes.”

CONCLUSION

Houston’s future will be determined by how progressive and forward-looking its leaders are today. The
mayor must work with industry, academia, and governmental entities to support the continued global
leadership of Houston in the oil and gas and petrochemical sectors while concurrently leading Houston
toward its alternative energy future. In the process, Houston will transition from being the oil and gas
capital of the world to being the energy capital of the world.

A number of Houston-based companies provided important input into this report. Several have been
referenced herein and, in addition, James Hackett of Anadarko Petroleum Corporation and Cheryl Richard
of GlobalSantaFe provided valuable feedback.
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Aerospace
Current Trends and Forces Affecting Job Growth

EMPLOYMENT/TALENT

Excellent employment and extremely talented work force:

Bay Area Houston is home to 550 high tech businesses, which employ 26,595 workers **
Average Annual Population Growth 3.5% driven by High Tech jobs *
Average HH Income $70,100 **

% Incomes above $100K 18.3% **

% Adults with Bachelor’s Degree 38% **

% of Johnson Space Center employees with a Bachelors Degree 85% *
Highly Skilled Workforce 47% **

Aerospace and Defense 16,695 employees

Software and Computer Services 7,000 employees **

Biotechnology 2,900 employees **

21% of private sector employment is in High Tech **

ENTREPRENEURSHIP

)S'trong entrepreneurship and fertile base for future development:

Al-Razaq Computing Services, ARES Aerospace and Technology Services, Barrios Technology, BLACKHAWK Management
Corporation, Cimarron, Critique Inc., DDMS Technologies Inc., Enterprise Advisory Services Inc. (EASI), Futron Corporation,
GB Tech Inc., GeoControl Systems Inc., GeoLogics Consulting, Hernandez Engineering Inc., Implemetrics Inc., Interactive
Medical Connections Inc., LINK Training & Testing Center, Metrica Inc., MRI Technologies, MTS Global Inc., Muniz
Engineering Inc., Neptec International Inc., Peg Peterson & Associates, Rothe Joint Venture L.P., Space City Films Inc.,
SPACEHAB Inc., Systran, Trajen Aerospace, DSL, Cyberonics, Cyrospace

RESEARCH, INNOVATION AND COMMERCIALIZATION

Multiple research and innovation opportunities:

The small start-up business potential over the next several years looks very promising. The recently awarded National Laboratory
to UTMB Galveston will provide cutting-edge research designed for path-breaking science to rapidly produce new therapies,
vaccines and diagnostic tools for bio-defense and emerging infectious diseases. Start-ups often arise to seek local markets for
intellectual assets. Bay Area Houston partners are poised to support the new large scale research effort and accommodate
expected business expansions.

Technology clusters in sub-industries like bio-technology, computing hardware and software, information storage and retrieval,
measurement and controlling devices command a significant and growing presence estimated at $275 million in sales, *
Primarily funded by the federal government programs, such as Small Business Innovative Research (SBIR), Space Alliance
Technology Outreach Program (SATOP), Mid-Continent Technology Transfer.

Linkage with NASA and Human Space flight

Life science programs at UTMB Galveston, and National Space Biomedical Research Institute

University of Houston Clear Lake Research Park



\)CAPITAL

Strong government funding, limited private capitalization:

Primarily US Government, with some commercial development such as SPACEHAB, Cyberonics, SkyCom

REPUTATION/MARKETING

World-class reputation with untapped marketing opportunities:

Acknowledged as healthy and growing industry cluster for aerospace, technology and related skill sets.
Market primarily through industry contacts, leveraging partnerships with NASA, NASA Life sciences, UTMB, Texas A&M,
University of Houston, and the Texas Medical Center.

INFRASTRUCTURE

Exemplary, asset driven:

Intellectual-people driven

NASA/ISC Complex

University of Houston Clear Lake

Texas A&M University-Galveston

University of Texas Medical Branch (UTMB)-Galveston

LIMATE
;JBUSINESS C

\.

Opportunities abound for economic development:

Technology and history are tightly interwoven at the Johnson Space Center (JSC) where astronauts are trained and US manned
space flights are monitored. Drawn to the natural business development advantages flowing from JSC, which annually
administers over $4.2 billion in federal aerospace contracts, 52 contractors perform leading-edge technology managing the Space
Shuttle, International Space Station, astronaut training, advanced human support technology, biomedical research and space
medicine. Local spending level is at $2.5 billion.

Overall business climate, extremely positive, the new “Vision for Space Exploration” that supports a new federal vision for space
exploration; return to the Moon, Mars and beyond as well as the strengthened political support to secure annual funding for these
new NASA programs bodes well for the future of JSC and the local economy.

The linkage between UTMB Galveston Bioterriosm, Life Sciences, NASA/JSC and the role it plays in homeland security and
space exploration solidifies a strong economic base.

Vast opportunities to expand Ellington Field as a Joint Military Reserve Base and numerous aerospace opportunities related to
space exploration, including potential manufacturing and development of the future Crew Exploration Vehicle (CEV) and the
supplier chain associated with that development.



~ "PRIORITIZATION OF CURRENT CHALLENGES

1. Marketing
High Concentration of Expertise
¢  With just 4.5% of the total jobs, Bay Area Houston represents:
o 92% of all Aerospace jobs in Houston

o 17% of environmental service jobs
o 16% of high tech jobs (>3x concentration)
o 15% of Biotechnology jobs
o 14% of Software & Computer Service jobs
¢ Houston’s rank (national) *
o Scientists & Engineers 5%
o Talent (Bachelors degree and above) 12
o High technology industry 15"
¢  Professional & Technical Workers 17th
¢ Texas rank
o Scientists & Engineers 2
o Talent (Bachelors Degree and above) 4"
o High Technology Industry o
o Professional & Technical Workers 2
2. Capital

¢  Venture capital dollars
o Being developed by McKinsey & Company
¢ Number of top early stage venture capital firms
o Being developed by McKinsey & Company

;\»_,/)3 Entrepreneurship .
¢ Number of Small Minority Business establishments
o JSC contracts with 83 small businesses valued in excess of $145 million, this is a conservative number because it does

not reflect purchase orders valued at $100,000 or less

¢  Number of IPO’s
o Cyberonics, Eagle Broadband, Benchmark



~\RECOMMENDED ACTIONS FOR INCREASING JOB GROWTH

1. Marketing

CAPITILIZED ON HOUSTON’S POSITION AS A PREFERRED AEROSPACE CLUSTER BUSINESS LOCATION, THE
FOLLOWING PRIORITIES FROM THE CITY OF HOUSTON ARE CRITICAL IN PUTTING THE RIGHT
MARKETING MESSAGE IN FRONT OF THE RIGHT AEROSPACE EXECUTIVES:

Priority Request No. 1 of City of Houston: For purposes of annual market research, development of collateral marketing pieces,
and sophisticated project proposal response development....$100,000.

Priority Request No. 2 of City of Houston: For purposes of development and implementation of solicited and un-solicited bi-
monthly executive level corporate headquarter meetings with aerospace firms to include the mayor of Houston, [Harris county
commissioner precinct two?] oneltwo local related industry executives, and 2/3 aerospace market economic development team
officials...$50,000 which could be culled to $25,000 to the extent that some team members bear their own travel costs.

2. Capital

POSITION HOUSTON TO TAKE ADVANTAGE OF THE $100 BILLION ANNUAL AEROSPACE MARKET, THERE
ARE TWO PRIORITIES WHICH WOULD ACCELERATE AEROSPACE JOB CREATION IN THE CITY OF
HOUSTON.

Priority Request No. 1 of City of Houston: Creation of the Bay Area Houston Aerospace Authority at Ellington Field. Utilizing
city owned property at the Houston Airport System site; this non-profit entity would have the legal capacity to issue vpwards of
$1 billion in bonds to be used for construction\fee title ownership\maintenance of aerospace facilities. Debt service for such
facilities would be paid through long term [10-20 year] lease-back agreements with aerospace companies. The market would
primarily be aircraft assembly\component manufacturing and non-aircraft defense and electronics related hardware.

Priority Request No. 2 of City of Houston: Construction of standard design high bay facilities would be in the nature of a
GO\CO, government owned\ company operated structure which also would enable shorter term [5-10 year] lease-back
agreements, and is the type of facility that aerospace companies have a historical record of utilizing first before looking for capital
for construction of a new facility. These facilities could handle federal/private industry contracts for all types of aerospace
fabrication as well as major aircraft modification and maintenance operations.

Priority Request No. 3 of City of Houston\State of Texas: Construction of Texas Highway 3 on\off access from north side of
Ellington Airport to

Beltway 8.

3. Entrepreneurship

Priority Request No. 1 of City of Houston: Assist in attracting and developing private capital Angel network, venture capitalist
(private equity).

Priority Request No. 2 of City of Houston: Assist in forging partnerships between institutions; NASA/JSC, UTMB, Texas
Medical Center.

Priority Request No. 3 of City of Houston: Assist in developing the University of Houston Clear Lake Research Park

* Data obtained from Dr. Bob Hodgin, Director, Center for Economic Education University of Houston Clear Lake
** Data obtained from Angelou Economics & technology-based economic development




AT

Effect of Recommended Programs on Job Growth Based
on Threats

Discontinuance of Space Shutile, Discontinuance of Space Shuttle
base 5+ years and Transfer of Space Station, base

5+ years

Effect of Recommended Programs on Job Growth Based
on Priority 1, Marketing

Current Base Priority 1, Retention of Priority 1, Retention of Priority 2, base 5+ years
Space Shuttle Jobs, base  Space Station Jobs, base
5+ years 5+ years




Effect of Recommended Programs on Job Growth Based
on Priority 2, Capital

Current Base + Marketing ~ Priority 1, base 5+ years  Priority 2, base 5+years  Priority 3, base 5+ years

Effect of Recommended Programs on Job Growth Based
on Priority 3, Entrepreneurship

Current Base + Marketing + Priority 1, base 5+ years Priority 2, base 5+ years Priority 3, base 5+ years
Capital
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OVERVIEW

Economic Impact of Doing Business with the Americas Region

Although this report focuses on strengthening Houston’s ties with the Americas’ region, it’s our overall
ability to attract business from around the globe that has a profound impact on Houston’s economy. For
example, drawing on a database of companies that covers nearly half of all employment in the eight-county
metropolitan area, the Greater Houston Partnership finds that foreign-owned firms and domestic firms with
significant international business activity directly or indirectly support some 880,000 jobs here, or 38
percent of all jobs in the area. The Partnership considers the finding conservative because it does not take
into account international activities of firms not yet in the Partnership’s database. Of the 880,000 jobs,
more than 300,000 are direct employment in foreign owned firms or in domestic firms with significant
international activity.” Source: ATWork, Greater Houston Partnership, December 2001

It would be irresponsible for our community not to capitalize and nurture the very natural business, cultural
and educational relationships we already hold with the Americas. Let us utilize Houston’s comparative and
competitive advantages to make the City a true Portal to the Americas. As indicated by Bill Gilmer of the
Federal Reserve Bank of Dallas-Houston Branch, “commercial inroads into the Americas is one of Texas’--
-and especially Houston’s---most promising avenues for growth.”

Our competitive international infrastructure, combined with our close proximity and central location in the
United States, make Texas the best U.S. entry point for the growing Americas’ market. Texas is the
nation’s top exporter and Texas exported over $49.1 billion in goods to Mexico, Central America, South
America and the Caribbean in 2002, more than any other state and nearly 20 percent of the nation’s total
shipments to the region. As Texas’ international business capital, Houston’s status as a portal to the
Americas is reflected in the breadth and depth of the city’s international representation, its port, airport
system and corporate trading activities.

Trade with the Americas through the Port of Houston totaled $14.5 billion in 2002, accounting for 34.5
percent of total foreign shipments through the Port. In contrast, trade with the Americas in 1993 totaled
$6.4 billion, or 25 percent of total foreign shipments. From 1993 to 2002 air passenger traffic from
Houston to the Americas grew from 1.9 million to nearly 4.3 million, representing a 130 percent
increase. In 2002, air cargo between Houston and the Americas was valued at $1,047,252,186 and totaled
18.4 million kilograms, or 17.8 percent of Houston’s total air cargo trade with the world. Air cargo trade
with the Americas has increased more than 54 percent between 1993 and 2002.

More than 2,100 Houston companies trade goods and services with the countries of the Americas. Over
600 Houston subsidiaries operate in the Americas and more than sixty companies representing the countries
of the Americas have operations in Houston. Twenty-two countries of the Americas have representation in
Houston through consular offices.

CONTRIBUTORS’> REPORTS

A. Continental Airlines

Continental Airlines recommends that the City of Houston step up its efforts to attract regional (Americas)
headquarters to the Houston area as these offices will allow business and trade activities with the region to
flourish and they will produce increased travel related services between Houston and the Americas’ region.

As a comparison, South Florida claims regional headquarters for the following domestic and international
companies (not a complete listing) (Source: WorldCity Business worldcityweb.com search multinationals):



—

America Online Latin America
AXA RE Latin America

AXN

BBDO Miami

Black & Decker

Campbell Sales

Canon

Charles Schwab

Citigroup

Cooper Power Systems

Cummins

Danone Foods

Eastman Kodak Latin America and Caribbean
Region

Epson

Fox

GE Power Systems

General Motors

Guerlain

H.J. Heinz

HBO

Hewlett-Packard Co.

Honeywell International Region
Komatsu

Lancaster-Coty

Leo Burnett Worldwide

Marsh Latin America Division
McQuay

MTYV Networks Latin America
NCR Latin America & Caribbean
Nickelodeon

Ogilvy & Mather

Olympus

Oracle

Panasonic

Parfums Christian Dior

Perkins Engines

Radisson Hotels International-Latin America
Ricoh

Samsung Electronics
SchlumbergerSema

Seagate Technology

SEAT of Latin America

Sikorsky Aircraft, Latin American Sales
Sky

Sony Ericcson

Tyco Flow Control

Universal Music

Volkswagen Group

Wendy's International

Westvaco Latin America & Africa
Caterpillar Americas Services Co.
Eddie Bauer International {Americas)
Stora Enso Interamericas
GlobeCast North America

Mazda North America

KILM Central & South America

Burmah Castrol Caribbean & Central America
ChevronTexaco Caribbean, Central America
AXA Advisors' Florida/Caribbean Region
Globalstar Caribbean

Kraft Foods Caribbean Sales

Royal Caribbean Cruises, Ltd.

Wm. Wrigley Jr. Co Latin America Sales

. _ .
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B. Greater Houston Partnership

The Greater Houston Partnership, in conjunction with the City of Houston, should continue to attract inbound business delegations
from around the world and similarly draw major international events, projects, offices and organizations to the Houston region. The
following are recommendations on increasing business and trade with the Americas’ region:

1y

2)
3

4)
5)

Increase funding for those agencies with missions intended to promote Houston’s image and to encourage business development
throughout the Americas. Funding should be in line with the mandates of these groups.

Continue support for development of I-69 with maximum benefits coming to Houston.

Continue, on an ongoing and collaborative basis, to distribute appropriate Houston promotional materials to the top 100 Americas’
company CEOs and other decision makers throughout the region.

Develop an ombudsman group to deal with issues involving the city of Houston and our international visitors.

Develop a “Houston: Crossroads to the World”. The center is not intended to take the place of an existing institution in Houston
rather to act as a commercial central point for business seminars, conferences, general business-to-business and to be used as an
exhibition center displaying products and services from around the world. The center would also be utilized as a home for our
Consular Corps and foreign trade representatives in Houston to showcase their countries trade, business, cultural and educational
opportunities. Suggestions for this center include the Central Library’s Julia Ideson Building.

Specifically, the Partnership requests the City’s support for two major activities already currently being pursued by the Partnership:

1

2)

3

Houston as site for the Free Trade Area of the Americas Permanent Secretariat

Investment requested:

a. Marketing support — Conducting outbound business development missions to the Americas’ region; attracting inbound
missions from the Americas’ region. Financial support as needed is requested towards this effort.

b. Headquarters facility — In-kind or up to $25 million for new facility

c. Other tax incentives

Benefits to Houston

a. Minimum of 200 direct jobs

b. Maximum exposure domestically, throughout the world and the Americas’ region

c. Influx of business to Houston as a result of clustering

Negotiation Round for a U.S. bilateral trade agreement with Colombia

Investment of $50,000 requested to host Negotiating Round will be complemented by private sector investment. The Eighth Round

of Negotiations for the U.S. — Central America Free Trade Agreement in Houston cost approximately $130,000.

Benefits to Houston:

a. Domestic and international exposure

b. Economic benefits to travel, tourism, retail industries in Houston

c.  Another successful international event in Houston to add to Houston’s portfolio as a convention city

C. Houston Airport System

1y

2)

3)

Continue to attract air carriers to Houston

e  First and foremost, HAS is involved in air service and cargo development. HAS works closely with the Partnership on these
matters. Given the substantial additional capacity coming on line (23 new gates at Terminal E, six additional at HOU, plus the
huge investment in the new cargo center at IAH), it will be important to continue aggressive development of additional as well
as new air services to help offset the cost and debt service attributable to these projects.

e Related to the above is the reality that as Continental moves most of its international operations to Terminal E, the costs
relatively speaking in Terminal D will rise sharply. This is true due to two principal factors: 1) The cost of Terminal D will be
allocated on a passenger basis, which means that given fewer passengers in Terminal D, the cost per passenger will be up; 2)
The cost of the Federal Inspection Service Center will also rise as a new project. These facts will mean the foreign flag
carrier's costs will be substantially higher than those of Continental's. While HAS is attempting to lower those costs by
perhaps closing some of the gates in Terminal D, some sort of subsidy may be required in the early years for flag carriers.

Reinvigorate the activities of the Houston International Initiatives by increasing the City’s funding to that program. The HII

contributes to building ties with the Americas’ region through its efforts to bring Houston companies in contact with potential

business contacts in the region. The HAS has participated in this program for a number of years taking on sole funding
responsibility. Absent, HII, some of the economic development activities undertaken in the past may end.

Increase staffing for our Customs & Immigration Services at the airport facilities to make Houston the preferred port of entry.

e  The Partnership and our legislative delegation have been very helpful in ensuring the proper attention is being directed to
staffing at both the TSA and Customs and Border Protection. These activities must continue until we are all sure HAS
passengers are provided the highest level of service. We cannot permit a repeat of last year's CBP debacle where foreigners
and citizens both faced huge delays at Terminal D.




D. Houston Hispanic Chamber of Commerce

1) Increase resources. There is a lot of information available in Houston about international business. The International Business
Houston publication provided by the Partnership helps to understand and identify some of the players, but the information which is
needed should be more detailed and more focused on the business opportunities.

* The City should create a website with links to the major players such as the Port of Houston and large companies, with their
events, procurement opportunities, regulations, etc. This may encourage the international community to begin a process of
sharing knowledge to increase the competitiveness of the region.

2) Increase coordination. Houston can improve the coordination of international resources and activities, to make sure that all players
in Houston can benefit from the visitors, businesspersons and initiatives related to international issues. For example, San Antonio
has a building and an agency dedicated to international issues, and anything happening in the city has the attention of every
member of the community, from the Mayor, to all the chambers of commerce and all business persons.

* The City should name an agency-office to control such information and to be the business development point of reference to
anything happening to the international community. Traditionally, the protocol office and the Partnership World Trade
division have helped, but we need to add other players into the equation (medium size companies, minorities, etc). And
through the website and email lists we can let people know about upcoming initiatives, making sure everyone participates and
benefits. For example, if the Partnership is organizing an event with the Secretary of Energy of a country, perhaps that same
individual can meet with a different crowd of companies (smaller) in an event organized by another organization, and perhaps
the same individual can have a meeting with key business leaders in the city. The city is then taking advantage of the
dignitaries visit and letting everyone participate.

3) Focus on small and medium-sized businesses. Diversity and the small and medium business are a key element in the development
of the Houston economy.
®  Most of the business development expansion will come from small and medium- sized firms, including first and second

generation immigrants. Therefore it is important to address their needs by having constant communication with them and by
providing tailored programs for their development. Most of these companies and individuals are not part of any organization
or chamber. Therefore Houston needs to create innovative methods to attract and get to know them. A partnership with the
Port of Houston and other business organizations could be a key element to deploy a campaign to identify and help these
companies. Perhaps a selection by sector and activity, a matchmaking event, courses and seminars, funding schemes, and
other activities should be created to help the international community.

E. Port of Houston Authority

The public and private marine terminals at the Port of Houston are an economic engine for the Houston area, the county and the state.
Between 1997 and 2000, the latest year for statistical research, the port’s activity showed a yearly increase of nearly 14,000 new, direct
and indirect jobs to the local economy.

The Port’s economic impact will further benefit the area as we attract and create new business opportunities, especially in the Latin
American nations.

Houston is an international city with a diverse population. The Port of Houston also enjoys that international flair. As the sixth largest
in the world, moving 175 million tons a year along the Houston Ship Channel, the port of Houston is the main driver of global trade
and commerce. More than 6,400 vessels and 150,000 barges transport goods through the port each year, and approximately 100
steamship lines offer service linking Houston with more than 1,000 ports in 200 countries.

Situation analysis:

The economies of the Latin American nations are developing and becoming stronger. Specifically, the South American nations of
Brazil, Argentina, Chile, Venezuela, Peru and Colombia are emerging markets for trade with the Port of Houston Authority.

PHA’s belief in the South American market has always been prevalent. The Port has a trade office in Caracas, Venezuela, headed by
Mr. Arturo Gamez.

Texas and the rest of the U.S. will benefit from increased trade with Latin American countries. Currently, the top commodities are
imported from South and Central America through the Port of Houston include:

Refrigerated foods Forest products
Steel Coffee

Cement Ceramic tiles
Wind turbine equipment Mining equipment
Copper Garments

Project cargo



The Port of Houston statistics reflect the following import tonnage and financial benefit:

Markets: Tons Dollars
Mexico 28.8 million $5.1 billion
Central America 2.5 million $8 million
South America 16.7 million $6.6 billion

Clearly, Latin America’s status as an expanding market is derived from this wide ranging list of commodities.
On-going projects:

Tapping the expertise of the Port Authority staff, the Port of Houston Authority International Corporation provides assistance to port
authorities, terminal operators, engineering firms and construction companies worldwide.

POHAIC’s goal is to help these organizations in their pursuit of business opportunities, port development projects and economic
development. In 2003, POHAIC signed a business contract that will ultimately help the Port of Guanta, Venezuela become a world-
class marine cargo shipping facility modeled after the Port of Houston.

The POHAIC team is expected to conduct a comprehensive analysis of market demand and movements at Guanta, which can help
engineers determine the technical resources needed for planning and developing new facilities. The team will also identify potential
commercial capital resources and develop schedules of tariffs, charges and fees for facility usage, services, cargo handling and other
activities at the port.

The environmental component of the team’s study will include a review of short- and long-term impacts from port development and
ways to mitigate to ensure compliance with regulations imposed by local and central Venezuelan government agencies as well as
potential funding agencies such as the World Bank.

By securing this contract, the POAHIC team proves that the current market has created oceans of opportunities for world port
development and partnerships. The ongoing privatization of public ports, as well as expansion and modernization by government-
operated ports, is creating a demand for specialized expertise in port development and management.

Action items for Mayor Bill White:

Mayor’s staff can continue supporting the Consular Corps and the Greater Houston Partnership’s economic development programs.

¢ Mayor’s office can help coordinate trade missions to Latin America at the highest level to showcase all the amenities that Houston
has to offer — not only a world-class port but also exemplary medical facilities and educational institutions — to develop stronger
professional relationships.

* Houston’s International Initiatives can support PHA’s efforts in trade development by providing trade statistics and information on
PHA capabilities to countries with ports.

¢ Support Houston’s bid as headquarters for the Free Trade Areas of the Americas. FTAA is the single most important multilateral
undertaking, and a principle for free trade in the Western Hemisphere.

¢ PHA vice chairman Kase Lawal and Commissioner Janiece Longoria are intelligent and actively involved leaders who represent
the city of Houston. Both of these commissioners serve on our international business development task force, which is designed to
create economic development opportunities in underdeveloped markets. Commissioners Lawal and Longoria are dedicated to all
aspects of the port’s growth and development. The mayor can assist the PHA by continuing to support these two strong
commissioners.

F. Texas Medical Center

The City of Houston can take several steps to enhance international trade by taking action in the following areas:

1) Medical Visa
¢ Since 9/11/01 the number of international patients coming to Texas Medical Center institutions has declined substantially.
Typically, these foreign patients represent only 3% of our patient base but 9% of our revenue. We have been working with the
State Department and have offered suggestions on ways to address this problem without increasing the risk to homeland
security. Although we have garnered support among our Congressional delegation and key members of the Senate to consider
a legislative solution, Texas Medical Center would appreciate any assistance the City of Houston can provide on this issue.




2) The City of Houston needs to increase its focus on Latin America. Houston is geographically the “Gateway to the U.S.” from Latin
America. There are several steps we should take to capitalize on our natural connection to the Southern Hemisphere:

Better coordination with Continental Airlines to promote interaction with Latin America. For example, the City of Miami has
long partnered with its major airline to increase traffic from Latin America to promote tourism, business and health care.
Houston has the same opportunity and should take more advantage of it.

More attention to health care and research on trade missions. We believe Houston has missed opportunities during trade
missions to promote connections in the areas of health care and research. We suggest that the City plan to include meetings
with key health care leaders and scientists on all trade missions, particularly in Latin America where several of our institutions
already have established relationships. This presence will improve efforts bring health related business to Houston.

3) Focus on tourists as well as conventions.

To improve the experience of all visitors, the City could better coordinate with local hotels and attractions. For example, the
South Main area is an extraordinary collection of activity centers that contribute to Houston’s unique character. Texas Medical
Center would especially like to maximize the quality of the time that patients spend in Houston outside of the doctor’s office.
In the South Main area alone, visitors can access Hermann Park, a world-class stadium, 16 museums and numerous restaurants
and shopping venues.

4) Marketing TMC with Houston

While Texas Medical Center is not looking to become a tourist destination, the City could improve its business-to-business
marketing by promoting the research and education as well as health care that takes place in the TMC. The City should
include efforts to recruit and retain highly qualified staff, and in particular, highlight the Nurse Magnet focus in Texas Medical
Center. Education/publicity about unique professional opportunities at several facilities within the Texas Medical Center
would be newsworthy for Houston and aid in recruitment and retention strategies of all health care professionals. Additionally
it would highlight the dedication to providing high-quality health care to patients.

CONCLUSIONS

It is apparent that Houston, with its economically priced and strategically placed trade friendly infrastructure, is poised to continue to

benefit from international trade. It is equally apparent that Latin America offers the greatest opportunities for growth.

Since no major barriers to trade are in place for our business community to overcome, improvements come from the fringe and are
described in the text of this report. In addition to the City government’s focus on how it can add to the realization of these stated
improvements, it is noteworthy to mention the importance that the Mayor’s personal participation in the promotion and highlighting of
specific breakthrough developments has. The Mayor’s presence, whether here or abroad, adds invaluable emphasis to the partnership
that exists between business and government in the achievement of our communities’ successes.



ATTACHMENT A

List of Participants

Lee W. Hogan, Chairman

Joseph Avila — McKinsey & Company

Bob Beauchamp — BMC Software

Rod Canion — Questia Media

Lupe Fraga — Tejas Office Products

Paul Frison - HTC

Harry Gee — Harry Gee & Associates

Alex Gruzon — HP

Joe Hafner — Riviana Foods

Dr. Bernard Harris — Vesalius Ventures
Steve Latham — Spur Digital

Sonceria Messiah Jiles — Houston Defender
Dr. Chris Kersey — Cogene Ventures
Richard Lapin — COH

Steve Miller — SLM Discovery Ventures
Arshad Matin - Bindview

Edward Monto —

Jacqueline Northcut-Waugh — BioHouston
Doug Pushard - BMC

Jim Reinhartsen — Bay Area Houston

Matt Simmons — Simmons & Company
Bob Stearns — Sternhill Partners

Marty Sutter — Essex Woodlands Health Ventures
Stephen Trauber — UBS

Umesh Verma — Blue Lance

Massey Villarreal — Precision Task Group
Zeynep Young — McKinsey & Company




ATTACHMENT B

PROJECTED COSTS OF RECOMMENDATIONS

Recommendation

Create Eco Dev Dept.

Pension Fund of Funds

Energy Marketing Plan

BioTech Marketing Plan

Existing Business Programs

Aerospace Marketing

Aerospace Ellington Facility

City Enterprise Fund

University Chairs

City of Houston
$750,000

$300,000

Capital Budget

$2,000,000-4,000,000

Private Sector

$200,000

$200,000

$100,000

$150,000

$ 5,000,000



ATTACHMENT C

DIRECTOR OF ECONOMIC DEVELOPMENT
POSITION DESCRIPTION

Responsibilities:

Administer City of Houston’s (COH) economic development financial incentive program
Coordinate COH’s efforts with relocation and expansion prospects

Coordinate COH’s contracts with private sector economic development organizations
Administer COH’s “Grant Facilitation” office

Adminster COH’s programs to support small and emerging businesses

Oversee operation of “Houston International Initiative” program

Provide Input to Economic Development Strategic Planning Council

Coordinate other Economic Development Activities for COH

Educational Requirements:

BA/BS with graduate degree in business or public policy desired

Background and Qualifications:

The candidate must have significant experience in field of federal or state grants. This experience could
come from positions in local, state or federal agencies, or through experience in an entity receiving such
grants. Specific experience in “economic development” grants is preferred.

The candidate must have administrative experience in preparing and administering annual budgets greater
than $1 million.

The candidate should have knowledge of the various mechanisms used to provide financial incentives within
an economic development program.

The candidate should have experience in designing and implementing proactive marketing programs for
economic development.

The candidate should have superior communication skills to relate to elected officials, other governmental
agencies and the private sector.

The candidate should demonsirate the ability to create meaningful benchmarks to continually assess the
effectiveness of economic development programs undertaken by the COH.

The candidate must have the ability to deal appropriately with delicate and confidential information, and
have an unquestioned reputation for honesty and integrity.
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